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HE A L Y A N D A s s oCI1IATE S
CERTIFTIETD PusBsvLr1c A ccoUNTANT

INDEPENDENT AUDITOR'S REPORT

October 16, 2024

Board of Directors
The Mosaic Project
Oakland, California

Opinion

| have audited the accompanying financial statements of The Mosaic Project (a nonprofit public
benefit corporation), which comprise the statement of financial position as of December 31, 2023,
and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Mosaic Project as of December 31, 2023, and the changes in net
assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America. My responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of my report. | am required to be
independent of The Mosaic Project and to meet my other ethical responsibilities in accordance
with the relevant ethical requirements relating to my audit. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The Mosaic
Project's ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes my opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are
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considered material if there is a substantial likelihood that, individually or in the aggregate, they

would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I:

I am required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal

Exercise professional judgment and maintain professional skepticism throughout the
audit.

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of The Mosaic Project's internal control.
Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

Conclude whether, in my judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Mosaic Project's ability to continue as
a going concern for a reasonable period of time.

control related matters that | identified during the audit.

Healy and Associates
Concord, California
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THE MOSAIC PROJECT

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2023

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Contributions receivable
Prepaid expenses
Total Current Assets

Property and equipment, net
Deposits

Total Assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses

Deferred revenue
Total Liabilities
NET ASSETS
Without donor restrictions

With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

See Notes to Financial Statements
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$ 1,475,644
61,603
72,179
65,159

1,674,585

1,203,103
12,334

$ 2,890,022

$ 94,575
58,756

153,331

2,736,691

2,736,691

$ 2,890,022




THE MOSAIC PROJECT

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2023

REVENUE AND SUPPORT

Contributions
Program service fees
In-kind services
Government grants
In-kind grounds lease
Other income
Fundraising event:
Gross event proceeds
Less direct expenses

Net assets released from restriction

Total Revenue and Suppo
EXPENSES
Program services
Administrative services
Fundraising expenses
Total Expenses
Change in net assets

Net Assets, beginning of year

Net Assets, end of year

Without Donor With Donor

Restrictions Restrictions Total
$ 664,175 79,601 743,776
368,385 - 368,385
111,328 - 111,328
121,656 - 121,656
55,243 - 55,243
15,098 - 15,098

13,220

(7,382) 5,838 - 5,838
1,341,723 79,601 1,421,324
79,601 (79,601) -
rt 1,421,324 - 1,421,324
1,234,098 - 1,234,098
108,904 - 108,904
61,915 - 61,915
1,404,917 - 1,404,917
16,407 - 16,407
2,720,284 - 2,720,284
$ 2,736,691 - $ 2,736,691

See Notes to Financial Statements
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THE MOSAIC PROJECT
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2023

Program Administrative Fundraising
Services Services Expenses Total
Wages $ 518,880 $ 61,835 $ 32,623 $ 613,338
Payroll taxes 42,721 6,434 3,394 52,549
Employee benefits 57,050 12,753 4,533 74,336
Total Personnel Expenses 618,651 81,022 40,550 740,223
Program site rental 286,728 - - 286,728
In-kind services 110,217 727 384 111,328
In-kind grounds lease 55,243 - - 55,243
Rent 25,133 2,990 1,577 29,700
IT services 20,571 2,420 1,277 24,268
Training and development 23,233 - - 23,233
Taxes and fees 15,359 216 19 15,594
Insurance - 14,787 - 14,787
Utilities 13,742 580 306 14,628
Program supplies 11,083 - 3,297 14,380
Supplies, office, and administration 7,531 693 1,281 9,505
Telecommunications 7,508 893 471 8,872
Miscellaneous 1,074 6 7,248 8,328
Advertising 7,050 829 445 8,324
Professional development 7,684 89 47 7,820
Program food 7,494 - - 7,494
Maintenance and repair 7,437 - - 7,437
Event expenses - - 7,382 7,382
Travel and meals 5,319 382 105 5,806
Bank charges 55 314 4,720 5,089
Professional fees - 2,600 - 2,600
Payroll service fees 1,602 241 127 1,970
Equipment, computer, and software 750 89 47 886
Vehicle 353 - - 353
Dues and subscription 281 26 14 321
1,234,098 108,904 69,297 1,412,299
Less expenses included with revenues
on the statement of activities:
Direct fundraising expenses - - (7,382) (7,382)
Total Expenses $ 1,234,098 $§ 108904 $§ 61915 $§ 1,404,917

See Notes to Financial Statements
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THE MOSAIC PROJECT
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 16,407

Adjustments to reconcile change in net assets to
cash provided by operating activities:

CHANGES IN CURRENT ASSETS AND CURRENT LIABILITIES:

Receivables 77,782
Prepaid expenses (28,733)
Accounts payable and accrued expenses 40,777
Deferred revenue 58,756
NET CASH PROVIDED BY OPERATING ACTIVITIES 164,989
CASH FLOWS FROM INVESTING ACTIVITIES:
Property and equipment purchases (65,036)
NET CASH USED BY INVESTING ACTIVITIES (65,036)
NET INCREASE IN CASH AND CASH EQUIVALENTS 99,953
CASH AND CASH EQUIVALENTS, beginning of year 1,375,691
CASH AND CASH EQUIVALENTS, end of year $ 1,475,644

See Notes to Financial Statements
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THE MOSAIC PROJECT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2023

NOTE A — NATURE OF ACTIVITIES

The Mosaic Project (Organization), a nonprofit public benefit corporation, works toward a
peaceful future by uniting children of diverse backgrounds, providing them with essential
community building skills, and empowering them to become peacemakers. The
Organization’s complementary work with youth and adults not only supports the youngest
peacemakers, but also enables them to reach wider communities through schools,
community-based organizations, and the workplace. The Organization works to create
microcosms of the just, diverse, inclusive world they envision, demonstrate that peace is
possible, and inspire action. The Mosaic Project is primarily supported through foundation
and individual contributions and program service fees performed for school districts.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Method and Basis of Presentation

The accounting records of the Organization are maintained on the accrual basis of
accounting. The financial statements of the Organization have been prepared in
accordance with ASU 2016-14, Not-for-Profit Entities (Topic 958) — Presentation of
Financial Statements of Not-for-Profit Entities, which require the Organization to report
information regarding its financial position and activities according to the following net
asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization’s management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed
by donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature, whereby the donor has stipulated
the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets
with donor restrictions to net assets without donor restrictions in the statements of
activities.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires us to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates, and those differences could be material.



THE MOSAIC PROJECT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2023

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly liquid investments with
maturity dates of less than three months. The carrying value of cash and cash equivalents
approximates fair value because of the short maturities of those financial instruments.

Accounts Receivable

Accounts receivable consists primarily of amounts due from schools. Management
continually monitors receivables for collectability, and no allowance for doubtful accounts
is considered necessary.

Contributions Receivable

Contributions receivable is comprised of grants, donations, and pledges receivable. The
Organization records contributions receivable that are expected to be collected within one
year at net realizable value. At December 31, 2023, no allowance for doubtful accounts
was deemed necessary by management.

Fair Value Measurements

The Organization’s financial instruments include cash and cash equivalents which are
measured using Level 1. The carrying amount of these financial instruments has been
estimated by management to approximate fair value. Fair value is defined as the price that
would be received to sell an asset in an orderly transaction between market participants at
the measurement date. When determining the inputs used to measure fair value, the highest
priority is given to observable inputs and lowest priority is given to unobservable inputs. ASC
820-10, Fair Value Measurement, establishes a fair value hierarchy to prioritize the inputs
used in measuring fair value. The Organization measured the fair value of cash and cash
equivalents using Level 1 inputs. The fair value hierarchy is categorized into three levels
based on the inputs as follows:

Level 1— Quoted prices for identical assets in active markets.

Level 2—Observable inputs other than Level 1, which include quoted prices
for similar assets in active markets, quoted prices from those willing to trade
in markets that are not active, or other inputs that are observable or can be
corroborated by market data for the term of the instrument.

Level 3—Unobservable inputs that are supported by little or no market
activity and that are significant to the fair values of the assets.

Property and equipment

Property and equipment additions in excess of $5,000 are recorded at cost, or if donated,
at fair value on the date of donation, less accumulated depreciation. Depreciation is
computed using the straight-line method over the estimated useful lives of the related
assets. Maintenance and repairs that do not extend the useful lives of the respective
assets are expensed as incurred.




THE MOSAIC PROJECT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2023

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue Recognition

The Organization recognizes contributions when cash, securities or other assets, an
unconditional promise to give, or notification of a beneficial interest is received. Conditional
promises to give, that is, those with a measurable performance or other barrier, and a right
of return, are not recognized until the conditions on which they depend have been
substantially met.

A portion of the Organization’s revenue is derived from grants, which are conditioned upon
the Organization providing services or other deliverables. Amounts received are recognized
as revenue when the Organization has provided services or deliverables in compliance with
specific grant provisions. Amounts received prior to providing services or deliverables are
reported as refundable advances in the statement of financial position. No amounts have
been received in advance under the conditional grants.

Program fees earned under a contractual arrangement (an “exchange transaction”) are
recognized when earned and therefore measured as services are provided. Revenues
from future fundraising events are recognized when services have been rendered.
Revenues received in advance of services or events are reflected as deferred revenue.

Donated Services and In-kind Contributions

Contributions of donated non-cash assets are measured on a non-recurring basis and
recorded at fair value in the period received. Contributions of donated services that create
or enhance non-financial assets or that require specialized skills, and would need to be
purchased if not provided by donation, are recorded at fair value in the period received.

Functional Allocation of Expenses

The costs of program activities and supporting services have been summarized on a
functional basis in the statements of functional expenses. The statement presents the
natural classification of detail of expenses by function. Accordingly, certain costs have been
allocated among the programs and supporting services benefited. Indirect costs such as
general and administrative expenses include costs that are not directly identifiable with any
specific program, but which provide the overall support and direction of the Organization.
Such expenses which are common to multiple functions have been allocated among the
various functions benefited based on employee time spent in the functional area or square
footage used.




THE MOSAIC PROJECT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2023

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Tax Exemption Status

The Mosaic Project has received tax exempt status under section 501(c)(3) of the Internal
Revenue Code and Section 23701(d) of the State of California Revenue and Taxation
Code. The Organization is annually required to file a Return of Organization Exempt from
Income Tax (Form 990) with the IRS along with related state filings. The related tax
returns are subject to examination by federal and state taxing authorities generally for
three years after they are filed. The Organization has determined that there are no
material uncertain tax positions that require recognition or disclosure in the financial
statements.

NOTE C — FIXED ASSETS

As of December 31, 2023, fixed assets consist of work in progress on leased land in the
amount of $1,203,103. The work in progress contains costs associated with readying the
space for future use as a camp location of the Organization. The land is being leased to the
Organization on a long-term basis. When an asset is placed in service, depreciation will
begin. There is no depreciation expense for the year ended December 31, 2023.

NOTE D — LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the balance sheet date, comprise the
following:

Cash and cash equivalents $ 1,475,644
Receivables 133,782
Total Financial Assets 1,609,426
Less:

Net assets with purpose restrictions to be met in one year ( -)

Financial assets available to meet cash needs for general
expenditures within one year $ 1,609,426

As part of the Organization’s liquidity management, the Organization has a policy to
structure its financial assets to be available as its general expenditures, liabilities, and
other obligations come due.
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THE MOSAIC PROJECT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2023

NOTE E — CONCENTRATIONS

At December 31, 2023, the Organization had $690,137 in accounts in a financial institution
exceeding insured limits.

At December 31, 2023, two funders accounted for 28% of total receivables (17% and 11%).

NOTE F — LEASES

The Organization follows FASB Accounting Standards Update (ASU) No. 2016-02, ASC
842, Leases, which requires the recognition of a right-of-use asset and a lease liability
based on the present value of the remaining lease payments. The Organization has
elected the “package of practical expedients”. In addition, the Organization adopted the
practical expedient of using the risk-free interest rate and the short-term lease definition.

The Organization leases office space in Oakland at a rate of approximately $2,475 per
month, on a month-to-month basis. Rental expense for the year ended December 31,
2023 was $29,700.

During the year ended December 31, 2018, the Organization entered into a 34 year and 6-
month lease at the rate of $1 per year, for use of land located in Castro Valley. The
Organization has begun the process of preparing the land and property for use in their
program as a camp.

There are no future commitments at December 31, 2023.

NOTE G —NET ASSETS WITH DONOR RESTRICTIONS

Activity for net assets with donor restrictions for the year ended December 31, 2023,
consists of the following.

Released
Beginning Income and from Ending
Nature of Restriction Balance Contributions Restriction Balance
Purpose
Land development $ - $ 54,171 ($ 54,171) $
Youth project - 150 (150)
Outdoor school - 25,280 (25,280) $
Total $ - $ 79,601 ($ 79,601) $

11



THE MOSAIC PROJECT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2023

NOTE H - EMPLOYEE BENEFITS

Accumulated unpaid benefits for paid time off are recognized as liabilities of the
Organization, when accrued. Accumulated paid time off payable at December 31, 2023, is
$15,932 and is reflected in the accounts payable and accrued expenses line item in the
accompanying statement of financial position.

In 2022, the Organization adopted a 401(k) plan for eligible employees. The plan has an
employer match of 4% of staff salary and no vesting. During the year ended December
31, 2023, the Organization paid $14,625 in matching.

NOTE | — RELATED PARTY TRANSACTIONS

The Executive Director is the spouse of the Chief Operating Officer.

A member of the Board of Directors is the founder and CIO of a firm the Organization has
named as advisor to act as investment advisor and manager on the Organization’s
investment account. The Board member is not the investment manager for the
Organization’s account.

NOTE J — IN-KIND DONATIONS

During the year ended December 31, 2023, the Organization was the recipient of
substantial amounts of in-kind contributions of use of land and services. The values of
these contributions, as reflected in the accompanying financial statements, are as follows:

Services or Goods

Received Basis for Valuation Total

Ground lease Based on FMV of usage $ 55,243
Professional services:

Legal services Based on FMV of services 104,105

IT services Based on FMV of services 6,093

Graphic design services Based on FMV of services 1,001

Conference speaker Based on FMV of services 129

Total $ 166,571

NOTE K - SUBSEQUENT EVENTS

Management has evaluated subsequent events for recognition and disclosure through
October 16, 2024, the date the financial statements were available to be issued.
Management concluded that no material subsequent events have occurred since December
31, 2023, that required recognition or disclosure in the financial statements.
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