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Dear Mosaic Community,

As we close out our 25th anniversary year, I'm filled with
gratitude and awe. For a quarter of a century, Mosaic has
been “Peacing It Together!” — uniting people across differ-
ences, nurturing empathy, and helping more than 100,000
peacemakers find their voices. None of this would have
been possible without you.

One of the great joys of these 25 years is seeing
how Mosaic’s impact grows across generations.
Many of our young students return to Mosaic as Youth
Leaders, then staff, and even Board Members. This fall, we
were honored to have four alumni on our Outdoor Project
staff. Their reflections on how their Mosaic experiences
impacted them as children, teenagers, and now as adults
are a great source of inspiration. All four shared that they
found their voices, tools, and confidence to be agents of
change at Mosaic. As alum and staff member Diallo Ashe
reflected:

“When | was 9, Mosaic gave me the language to translate
the injustice | saw around me. It showed me that my emotions
can be held and respected. The practice of using my voice to
make change enabled me to do so in my community later on.
Returning as staff, it really moved me to watch my students’
pride and excitement as they made a difference speaking up

during group challenge ‘gametivities’ These moments will
stay with them forever, like they did for me. These kids found
that it doesn’t matter who you are — if you find your voice
and you’re willing to use it, you can make a difference.”

Ari Gonzalez Silas, another alum-turned-staff, echoed
these sentiments as she described a particularly powerful
moment with a student:
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was always told | could make
a difference, but when | was 10
years old, Mosaic showed me
how. It gave me tools and the
knowledge that in a world that is
deeply imperfect, | can still create
spaces that reflect the beautiful
world | want to live in. Returning as
staff, | supported my student, Kam,
through a transition that mirrored
my own at 10 years old. In the midst
of a challenging activity, he went
from frustration to elation as he
saw the power of his own vision
and voice to create a representation
of the world he wants to see. Kam
is already planning to come back
to Mosaic as a Youth Leader and
then staff. It is clear that if we love our students and teach
them, we can make a difference, and empower them to make
a difference as well.”

Thank you for your generous support and for making a
difference with us. Together, we will ensure that the next
generations of peacemakers like Diallo, Ari, and Kam can

learn, lead, and return to Mosaic for another 25 years and
beyond!
With immense gratitude,

Wi 4
Lo & Sln_

Lara Mendel, Co-Founder/Executive Director
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Mosaic can make a big difference because it brings
people together that are different. If the whole world was
like this, Mosaic would not be needed. - Tudor, age 10

Mission

We work toward a peaceful future by uniting
children of diverse backgrounds, providing them
with essential community building skills, and
empowering them to become peacemakers.

Our complementary work with youth and

adults not only supports our youngest
peacemakers, but also enables us to reach wider
communities through schools, community-based
organizations, and the workplace. Together,
we create microcosms of the just, diverse,
inclusive world we envision, demonstrate
that peace is possible, and inspire action.

Our Core V'alues
utual Respect
pen Mindedness
elf Respect
ttitude (an awesome one!)

I thought I didn’t
have peace stuff in
me, but it sprung
out when | was at

ndividuality Mosaic.

ommunity - Jose, age 10
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This was such an amazing growth experience for my
students. So many of them have never been away from
their families or stayed anywhere overnight. | saw
students using the tools they learned during teacher
time. | saw students making friends with children they
never would’ve had an opportunity to interact with, and

our class community grew so much stronger too.
- Shelby Urbina, Partner Teacher

This year, we served over 1000 2th and
5th graders from 32 schools through our
flagship program, the outdoor Project.

The Outdoor Project brings together 4th
and 5th grade classes from markedly different
communities for a transformative weeklong
experience in nature. Our dynamic, experien-
tial curriculum, based on proven research in
social-emotional learning (SEL), is designed to
address issues of difference, build self-esteem,
and inspire inclusion. Students learn about
equity, empathy, assertive communication,
conflict resolution and more through shared
challenges, exciting “gametivities”, honest
discussions, and the power of song.

100% of teachers report they saw posi-
tive behavioral changes in their class
after attending the Outdoor Project.
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deep-
ens and sustains the impact of
our Outdoor Project by providing
our partner schools workshops for
teachers and caregivers, as well as
by introducing Mosaic lessons and
skills from the very beginning of
elementary school and cultivating
them throughout the grade levels.
In 2025, we provided interactive
musical assemblies and work-
shops for over 2000 elementary
schools students as well as nearly 100 teachers and
caregivers.

provides extensive
training for youth ages 15-23 who serve as mentors for
the younger students at the Outdoor Project and form
a vibrant cross-cultural community. They also engage in
leadership and volunteer opportunities at Mosaic events,
workshops, fundraisers, and service learning projects.
Nearly 150 Youth Leaders participated in our Youth
Leadership Project this year.

I just cannot forget the Mosaic music. It’s so good
and makes everything more fun! - Melodie, age 10

provides experien-
tial education programs for companies, organizations, and
schools that want to invest in creating an inclusive, equi-
table, productive work environment. We served nearly 200
participants through our Consulting Project this year.

include our original
music, Action Guides for Businesses and Families,
and our ever-growing Activity Bank. This searchable
database currently contains over 80 lesson plans for
our peace-building curriculum for all ages, making our
resources easily accessible to our partner teachers and
beyond!
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This year we officially launched our newest supporting in classrooms learn

program, The Mosaic Classroom Project! from and alongside
Teachers anywhere in the country can now bring the real Mosaic students
magic of Mosaic directly to their 4th and 5th grade at the Outdoor Project
classes! The Classroom Project equips educators who are on their own
with engaging, ready-to-use resources to teach peacemaking journey
students how to celebrate differences, foster as they build new skills,
empathy, communicate assertively, and resolve conflicts friendships, community,
peacefully. and peace. We are excited to share our
This unique plug-and-play SEL curriculum incorporates This school year we classroom Project Showcase,
Mosaic’s signature “gametivities”, songs, discussions, are reaching over 1L¥20  highlighting some of our favorite
instructional videos with Mosaic facilitators, and the students in more than  films! (Password: 3Keys)
magic of documentary film. Through short films, students 70 classrooms across

23 schools!
We are grateful for True Stories and the Elm Street
Foundation’s partnership in the creation of this program.

No other SEL program that | have seen does as good a job
integrating the social-emotional learning work within a broader
context. They have to go together; it’s just unusual to find them
so well integrated. The thing that Mosaic does exceptionally

well is presenting really complicated ideas clearly and in
developmentally appropriate child-friendly ways, that don’t water
down the ideas. They’re so simple and clear and true. It’s just

really powerful. - Rosa Miller, Vice Principal, Muscota Elementary,
New York, Mosaic Classroom Project Partner School
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Since 2000, we have served over 100,000 individuals:

15500

4th and 5th
graders through
the Outdoor Project

3,000

teens and young adults
through the Youth
Leadership Project

56,500

students
through the
In-School Project

My students come from a small school with little
diversity, so it was amazing to see them learn how
to talk to and interact with new students from
different backgrounds. They got into their stretch
zones and really engaged in ways | have not seen in
the classroom! They also understood that unity and
being in a community with the people around them
is important. - Iman Hussain, Partner Teacher

To fulfill our commitment to sexrve a
population that mirrors the diversity
of the San Francisco Bay Area, The
Mosaic Project intentionally serves schools
and organizations that differ markedly in
socioeconomic, racial, and cultural make-up.
In 2025, we served over 5,000 people
directly and thousands more through our
virtual resources.

22,000 R300

adults through 4th and 5th graders
the Mosaic through the Classroom
Consulting Project Project
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The Mosaic Project partners with elementary schools from across the San
Francisco Bay Area to bring 4th and 5th graders to our signature program, the
Outdoor Project. We unite three or four classes from schools that differ socio-
economically, racially, and culturally in each weeklong session. We also serve the
entire student body of each of our partner schools, as well as the teachers and

caregivers, through our In-School Project.

ASCEND
Oakland

Bel Aire Elementary School
Tiburon

Bella Vista Elementary School
Oakland

Brightworks
San Francisco

Carl B. Munck Elementary School
Oakland

Cleveland Elementary School
Oakland

Connect Community Charter School
Redwood City

Cragmont Elementary School
Berkeley

Daniel Webster Elementary School
San Francisco

Dr. Martin Luther King Jr. Academy
Sausalito

Emerson Elementary School
Oakland

E.R. Taylor Elementary School
San Francisco

Golestan School

EL Cerrito

Hayward Twin Oaks Montessori School
Castro Valley

Hilldale Elementary School

Daly City

Hoover Elementary School

Oakland

International Community School (ICS)
Oakland

James Madison Elementary School
San Leandro

King Elementary School

Richmond

Liberated Kids
Oakland

Lincoln Elementary School
Richmond

Marin Montessori School
Corte Madera

| recommend Mosaic 11/10. | wish | could
send adults to Mosaic. | mean HELLO!!! We

all need this.
- Maddy McGuire, Partner Teacher

Martin Luther King Jr. Elementary School
Oakland

Montclair Elementary School
Oakland

Nevada City School of the Arts
Nevada City

Park Day School
Oakland

Piedmont Avenue Elementary School
Oakland

REACH Academy
Oakland

Rosa Parks Elementary School
Berkeley

San Francisco School
San Francisco

San Pedro Elementary School
San Rafael

Sheridan Elementary
San Francisco

Starr King Elementary School
San Francisco

Valley Montessori School
Livermore
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If everyone went to Mosaic, we could change schools
and the world because Mosaic teaches people how to

outdoor Project Students not become hurt people who hurt other people and to
Ninety-one percent of our 4th and 5th become peacemakers instead. - Natalia, age 10
grade Outdoor Project participants report

that the experience changed them. Their transformation recommend Mosaic.

includes wanting to spread peace; understanding how

. . R say Mosaic changed them.
to be assertive; and applying the Mosaic lessons of

Mutual Respect, Open Mindedness, Self Respect,an 0%
Awesome Attitude, Individuality, and Community.
Youth Leaders

Better able to work with different cultures

One hundred percent of our Youth Leaders say that their Mosaic
experience was transformational, they are now more likely to
include others, and they are better able to resolve conflicts
without using violence. Nearly all participants say that because of
The Mosaic Project, they are better able to work with and build
relationships with others across difference, empathize, be asser-
tive, and address stereotyping.

More likely to empathize
More likely to build relationships across difference
More likely to include others

More likely t rtiv mmunication . . . . .
ore likely to use assertive co HAIEAHE Mosaic is the most impactful thing | have done in my life. In

just a week, | have seen kids become new, better versions of

Better able to talk about stereotyping themselves, and I have experienced that growth firsthand myself.
It is truly magical. I'm extremely proud to be a part of Mosaic
Better able to resolve conflicts without violence and a part of making real change. - Alex, Youth Leader, age 15

o

25 50 75 100%

1¥0d3Y¥ TYNNNV S2Z0Z 1D3rodd JIVSOW FHL

M Disagree M Agree/Strongly Agree say Mosaic was transformational.

N=263

-
o



https://mosaicproject.org

outdoor Project Alumni
Our lessons are not easily forgotten. When surveyed after
five years, nearly all responding alumni state that, because
of The Mosaic Project, they are more likely to empathize
with those different from them-

selves, more likely to interrupt
discrimination, and better able
to resolve conflicts peacefully.
The surveys are also evidence
of something else —that special
lightning that Mosaic manages
to capture in a bottle. One of
the most common words our
alumni use to describe their
experience is “magical”.

outdoor Project Alumni Engagement
5072 Youth Leaders are Outdoor Project student alumni

23% Outdoor Project staff are student/Youth Leader
alumni

28% Year-round staff are student/Youth Leader alumni

372 Board of Directors are student/Youth Leader alumni

Please see our complete Impact Report for more data and detail.

Mosaic has made me a better, happier person. I’'m not afraid to
show my genuine self. | commit to my community and maintain
hope by seeing the potential of future peacemakers. It has made
me a better communicator and more adept at solving conflicts

and slowing down in stressful moments. - Brenn, Outdoor Project
Student Alum, Current Youth Leader, age 18

I am more confident working with

[ | Disagree [ | Agree/Strongly Agree

| am more able to

resolve conflicts
peacefully.

people who have different cultural or
ethnic backgrounds than me.

I am more likely to
interrupt prejudice,
discrimination, and

I am more likely to
empathize with those
who may think or act

injustice when | see it. differently from me.

N=384
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We are creating our permanent home —an environmen-
tally sustainable center for equity, empathy, and effective
communication across differences! Conveniently located

in Castro Valley in the heart of the San Francisco Bay Area,

our new site will ensure that future generations have

year-round access to our unique experiential education
programs. Our site plan (architectural, landscape, water
system including grey water, and septic designs) and the

Environmental Impact Report are all complete and we
expect to have our third and final hearing for our
Conditional Use Permit in 2026. Check out our

lans, 3-D videos of our architect’s renderings and
more!

We are infinitely grateful to Scott and Molly Forstall who

generously purchased the land where we are building our
future!
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2021 Income

8 $48,276

$5,09

Total = $1,2412,2621

Individual Donations
H Outdoor Project Program Fees
$619,469 M Foundation and Corporate Grants
$348,841
M In-School Program & Workshop Fees

M Miscellaneous Income

$390,580

20224 Expenses

RLDAIE Total = $1,2480,665
| Program

$146,007

Management and General
M Fundraising

$1,199,242
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Year-Round Team
Full-Time

Mika Abair
Administrative & Outreach
Director

Nicole Chin
Education & Innovation Director

Stephanie Contreras”
Lead Facilitator - Americorps
Volunteer

Khemnes Fisher
Personnel Director

Ben Jorgensen-Duffy
Lead Facilitator - Americorps
Volunteer

Brian Lowe
Chief Operating Officer

Michelle Marcial”
Account & Admin Specialist

Sandra Martin-Dent”
Learning & Training Director

Lara Mendel
Executive Director & Co-Founder

Zilo Ortiz

Program Director
Part-Time

Emily Bang'*

Grants & Editorial Specialist
Ashanti Johnson"*

Lead Facilitator

Chandra Page
Accounting & Development
Manager

Spring & Fall Outdoor Project Team Members

Allyssia Clayton Kai Zatch Nicole Dasig
Andy Frappier Kaitlyn Hoang" Rosemary Sontag”
Ari Gonzalez Silas Maleli Raiyawa Sandra Reyes
Daisy Han Maniyah Figueroa Walker Payne
Dare Azizi Momo Komiya Zeke Holm

Diallo Ashe"* Morgan Gainer

The Mosaic curriculum allowed the students to enjoy
parts of childhood during a stage of development where

they are full of self-doubt and anxiety. | think they felt S?uu;:::";&:j:id
seen, and were allowed to be themselves because the staff — +youth Leadership

modeled that for them! - Iman Hussain, Partner Teacher  Project Alumni

m
a
e
N
e
N
(%,
>
2
2
c
>
-
~
m
S
]
=,
-

Y
nE



https://mosaicproject.org

Lia Barrow
Personal Assistant

Erich Braun
Partner, KPMG LLP

Nate Brewer

Talent Partner, Rippleworks Inc.”

Terry C. Britt, Treasurer
Sr. Vice President, City Building,
Inc.

Albert Chan, MBA/MS,
Secretary

Managing Director, Stanford
School of Sustainability®

Kristin Hull, PhD (Education)
Founder/CEO, Nia Impact Capital

Dan Lewis
Teacher®

Lara Mendel, MA
Co-Founder/Executive Director,
The Mosaic Project

Chasmin Moses Forbes, MA
(Education)

Founder/CEQ, Life | Love School;
former Mosaic Partner Teacher

Sabrina Moyle, MBA, President
CEO, Hello!Lucky

Kara Murray-Badal, MBA/MPA
Director, Terner Center Housing
Lab*®

“Outdoor Project Student Alum
“Youth Leadership Project Alum
“Mosaic Staff Alum

Mosaic gives me hope because it
offers real-life tools in the curric-
ulum and in practice that change
lives. I’'m proud to serve on its

Board along with a dedicated

group working together towards
the same goals: to spread peace

and continue to grow the legacy
for the vision that started 25

years ago. - Marisol VelaChiu,

Mosaic Staff Alum, current

Board Member

Tari Nicholson
Community Activist

Deepti Sethi, Vice President
Attorney, Summit Defense

David Shor

Money in Politics Program
Manager, California Common
Cause™

Andrew Stein
Head of Business Operations,
Ladder Insurance

Anniversa
Gl

Charlotte Trotter
Summer & Weekend Programs
Manager, Westminster Woods

Marisol VelaChiu, MA
(Management)

!\/\ana%ing Director, BioLink
Depot

Lynne Wander
Founder/CEOQ, After The Election

Amanda WouldGo

Senior Manager, Global
Employee Resource Groups,
Autodesk’

| was so excited to return to
Mosaic as a youth leader that
| emailed Lara on the eve of
my fifteenth birthday asking
to come back. Since then, this
nonprofit has been a major
part of my life and | continue
to come back and volunteer
again and again.
- Charlotte Trotter, Mosaic
Alum, newest Board Member
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We are deeply grateiul to all our wonderiul supporters including the following:

Peace Luminaries | $100,000+
Julian Abdey & Sabrina Moyle

The Beltramo Family in honor
of Gary Riekes

Scott & Molly Forstall

Jan & Fred Hodder

Rebeckah Lord

Rod Womer & Barbara Karplus

Peace Trailblazers | $50,000+

Capital Group Companies
Charitable Foundation

The Chris & Melody
Malachowsky Family
Foundation

Elm Street Foundation
Rippleworks Inc.

Peace Champions | $20,000+
Anonymous

The Tarang & Hirni Amin Family
Fund

Clorox Company Foundation
Fund

Cheryl Frank & Michael Linn
Mary Ford & Rob Lewis

Kazan McClain Partners’
Foundation

The Milagro Foundation

Orchard House Foundation
Quest Foundation

The Charles S. & Millicent P.
Brown Family Foundation

Tikun Olam Foundation

Peace Leaders | $10,000+
Gautam Biswas & Ann Osborne
Chantal & Robert Byrne

Albert & Naree Chan

Kristin Hull

Cathy Kornblith

Nia Community Foundation
Tari & Bill Nicholson

Michael Oddo & Jennifer Hyde
Peaceful World Foundation

Wylie & Anne-Marie Peterson
Fund

Eugene & Marilyn Stein
TomKat Foundation
The Trueblood Family
WHH Foundation

Peace Builders | $5,000+
Anonymous

Sara & Mike Bank

Mark Bennett

Erich & Kelly Braun

Nate Brewer
Terry Britt & Linda Perotti
Elizabeth Carty & Ernest Galvan

Kathryn Corro & Joseph
Ansanelli

Hala & Bruce Cozadd

Droubi Team

Patti & Ted Harrison

Richard & Andrea Isom

Eunice & Daniel James

KPMG LLP

Patricia Lambie & Lisa Adriance

Lewis Greenwood Foundation
Kevin & Margaret Lynch
Brandon Madison

Metro Services Group

Dr. Karin Molander & Svein
Olslund

Melita Noel
NOVO Construction

Red Oak Opportunity
Foundation

The Eileen and Fred Schoellkopf
Family Foundation

During my time with The

Mosaic Project, | gained a deep
understanding of empathy and
what it means to not only treat
everyone with respect, but also
embrace all for who they are. It is
an understanding | carry with me
at work, with friends, with family,
and especially with strangers.

| believe Mosaic has the magic
to have that impact on almost
everyone they touch, and I look
forward to contributing.

- Nate Brewer, Rippleworks Inc.;
Mosaic Alum & Board Member
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Deepti Sethi & Rabin Nabizadeh
Gloria Shapiro & Ariella Lawler
Tamara Slover

Andrew & Lindsey Stein

The WELWE Foundation

The Wilson & Pancoast Family

Laurie Wright Grossman &
David Wright

Peace Allies | $2,500+
Anonymous

Amy Ensign-Barstow
Memorial Fund at the East Bay
Community Foundation

Sriram Balasubramanian &
Renate Zangl

Lia Barrow & Imm & Elijah
Barrow Ward

Craig Beacock
Catherine Bealin & Ravi Thakur
Kristen Brown

Jane Grossman
Linda Hughes
Eugene Hoffman
Dan Lewis

Tim Lykowski

Katie & Joe Morford
Marilyn Moyle
Alyson Nash

Daniel Perrin

Peace Advocates | $1,000+
Anonymous

Seth, Pranita, & Saman
Amarasinghe

Ray Buetens & Staci Sambol
Michael Chui

Decorative Plumbing
Distributors

Christine Duffy & Paul Pirraglia
Andrea & Brady Enright

Susan Epstein & Jon Zuber
Caty Everett

Carla Fabian

Paul & Colleen Farrell

The Fischer Hecht Family
Mark Fox & Arthur Duarte
Amy & Roy Grigsby

Nancy Grossman-Samuel

The Harding Family

Linda & James Hargrove

Dr. Ciara Harraher

Paul Harrison

Douglas Hauge

Maxine Heiliger

Jeffrey Huang & Christopher
Berini

James Irvine Foundation

Jerry J. Wilson Memorial Fund

Orville Jackson & Sonya
Sanchez

Josephine Johnson
Anthony & Sally Jones
Paul Kivel & Mary Luckey

Ruth Krumbhaar & John
Steadman

Sean Kwo
The Law-Sun Community Fund
Rui Luo

Marty Makower & Joseph
Keffer

Anthony & Titia Martin

Melissa McDonald & Eric
Grundstrom

McNabb Foundation

Loren Swift Merritt & R. Scott
Merritt

MaryMar Keenan, MMclay
Linda Mornell & Stockton Buck
Thomas Mumley

NorthStar

David OConnell

Sheri Prud’homme

Samira Rahmatullah

Lorna & Wade Randlett
Rubens Family Foundation
Mariana & Dan Schiffner
Tina Schiller

Rupa Shankar

Kanade Shinkai

Edward & Claire Stiepleman

Eric & Emily Strong

Charlotte Trotter

Sarah & Saleem Van Groenou
Loretta & Terry Williams
Gina Wolley

Adrianne Yamaki & Richard
Sanders

Chun Yee Yip

In-Kind

Ashby Flowers

The Bank Family

Dalla Terra Winery Direct
Brett Dennen

Manatt, Phelps & Phillips, LLP
Janet & Dennis Mendel

John Newcomb, TechnoGod
NOVO Construction

Random Order Productions
Revivn

Slub Design

Squire Patton Boggs (US), LLP
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Sabrina Aswany Jackson Grigsby Julia Marlin

BART Train Operator Editorial Producer, CNN 5th Grade Teacher
“I wish everyone in the world could feel loved ~ “Mosaic offered a viewfinder on how to “I believe the state of the world would be
and heard the way that | have felt every perceive and understand the world. Mosaic much better if the people in power just spent
single time | go to Mosaic.” values remain with me every day in how | a week at Mosaic. But if our leaders don’t
deal with others, in every facet of life ...They have those skills, then we can work to make
are the ABC’s of interpersonal conflict and sure our children do.”

existence.”

For a quarter of a century, The Mosaic Project has
been seeding the Bay Area and beyond with thousands of
individuals who have seen a new possibility of what the
world can be. Now, our student and youth-leader alumni
over the age of 25 number over 7,500. They are using their %
Mosaic tools across a variety of careers and sectors to
build and lead diverse, inclusive, just communities. Read

N
\4
4

Mosaic is my new favorite place on the planet, and it made
me more aware of what’s happening around me. It meant

how Mosaic transforms lives in these twenty-five so much to me, and | want to live there. | am DEFINITELY
alumni stories. coming back as a cabin leader, then staff. - Olivia, age 10
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