
As a longtime partner to the Alameda 
County education system, one thing 
is clear — Alameda County needs The 
Mosaic Project here in our backyard.
The Mosaic Project is a strategic investment in the County’s long-term social 
stability, youth mental health, and community safety. Its research-based 
approach builds empathy, belonging, and cross-cultural understanding 
among children at a formative age—directly advancing the County’s 
priorities around equity, violence prevention, and healthy communities. 

County support for The Mosaic Project is a practical, preventive, and values-
aligned policy choice that delivers measurable returns for Alameda County 
families and neighborhoods.

The Planning department’s extensive review of the project has 
determined these key findings, based on the facts of the proposal:

GET THE FACTS

1. There is a clear public need for this project.
County staff found that having a stable, local site supports the continuation of an 
established partnership between Mosaic and local schools given there are currently 18 
different schools in Alameda County that rely on Mosaic’s outdoor education program.

2. The project fits with its surroundings and existing uses.
The County’s 8-year scientific review confirmed the project is compatible with nearby 
land uses, transportation, and services, and will not create significant impacts or 
conflicts, including with neighboring properties like the nearby winery.

3. The project does not pose a risk to public health or safety.
With conditions in place, the County determined the project meets all applicable laws 
and regulations and will not adversely affect the health, safety, or well-being of nearby 
residents or the broader community.

4. The project is consistent with zoning and the character of the area.
The Planning department found the use aligns with the intent of agricultural zoning, 
which allows low-intensity, non-urban uses like outdoor recreation when approved 
through a Conditional Use Permit.



MYTH: There are no legal bounds or conditions on the size of the program, the number of 
campers, or the intensity of the facilities.

Q:  Hasn’t Mosaic said it will quadruple the number of people it serves through this project?

A: While a stable home will allow Mosaic to grow its non-camp programs, this does not change the number of campers and counselors on site 
during outdoor sessions that take place for only one-third of the year. The project description clearly limits the number of campers and counselors 
in any given session to 108.

FACT: Approval by the County of Mosaic’s proposal would legally limit the program to that described 
in the governing “project description” for both the Environmental Impact Report and the Conditional Use 
Permit. This includes an enforceable limit of 108 on the number of campers and counselors during each 
session, and that camp operations will be limited to only one-third of the year.

MYTH: We applaud Mosaic, but this is the wrong place. The proposal is just too intense 
for this site and is inconsistent with its rural character. 

Q: Why does this need to be at this site specifically?

A: This site is perfect for Mosaic, and Mosaic is perfect for this site. A natural and rustic setting is essential for Mosaic’s immersive experiences to 
counteract the societal pressures in school and peer communities. We need Mosaic here, where it has a long-standing history serving schools in 
the area, because distance is a key barrier for schools with limited resources — a nearby location keeps outdoor education accessible, affordable, 
and logistically feasible for Alameda County school districts.

Q: Is this type of development a step towards urbanization of the canyon?

A: The site is 37 acres; only 2 acres will be developed. This means almost 95 percent of the site will remain in its natural condition. This is by no 
means an urbanization effort — Mosaic’s proposal and the County approval would legally restrict Mosaic’s capacity and operations to no more than 
108 campers and counselors per session, and be limited to only one-third of the year.

FACT: Mosaic has spent 10 years and over $1 million to identify and study this site as viable and 
appropriate. Over its proven 25 years, Mosaic has operated on sites more remote, more rural, and similarly 
pristine without safety, access, hazard, or environmental incident.

MYTH: Mosaic can continue its work elsewhere with a “No” vote. 

Q: After 25 years of operation, why is Mosaic only now looking to build its own site?

A: Since its founding, Mosaic has always known it needed its own site to be sustainable. It searched for 10 years for a rural, natural site, and spent 
another 10 years working intensively, hand-in-hand with engineers, environmental experts, and the County to design this site to be environmentally 
sustainable and to ensure its program remains accessible and affordable for Alameda County students.

FACT: A “No” vote will effectively terminate Mosaic for all Alameda County partner schools. The 
present proposal is not one of multiple options — it is the only option. Voting “No” to this site is voting “No” to 
Mosaic and all children whose futures will be existentially transformed, as Mosaic alumni repeatedly attest.

MYTH: Mosaic’s proposed use of the site is inconsistent with the Williamson Act, Measure 
D, and other applicable laws.

Q: Didn’t the citizen commissions at the CVMAC and WBZA determine this didn’t comply with Measure D and the Williamson Act?

A: Beauty may be in the eye of the beholder, but legal characterization is not. The Williamson Act provides various means of compliance, and The 
Mosaic Project specifically and purposefully designed its program to comply. Mosaic’s proposal was also designed and tailored according to the 
mandates of Measure D. County residents certainly have their impressions of the community nature and character Measure D was enacted to 
preserve, but the law’s terms, not subjective impressions, govern compliance, or lack thereof, with Measure D.

FACT: Mosaic’s program, facilities, and operations were designed to ensure full compliance with all 
applicable statutes, ordinances, and policies including fire safety, state permitting of water sources, waste 
disposal, and circulation capacity.



MYTH: Mosaic Project is a school, not an outdoor camp.

Q: How is this different from a school in practice?

A: The Mosaic Project’s mission is educational, but it is not a school. Mosaic partners closely with schools and provides educational programming, 
which is why school-related language has sometimes been used informally. The California Department of Education distinguishes a program from a 
school based on three criteria: is the educational component of the entity secondary to its primary purpose, do students remain members of their 
school while enrolled at the entity, and do students enroll on a part-time basis. If ANY of these answers are “Yes!” like with Mosaic, the State has 
determined it is not a school but rather a program. 

FACT: Under State and County definitions, Mosaic is an Outdoor Recreation Facility, which includes 
youth camps. Students attend short-term camp sessions as a week-long field trip, visiting Mosaic as they 
would any other facility while on a school trip.

MYTH: Both Mosaic’s proposed construction and operations fail to account for fire risk.

Q: What do experts have to say about potential fires on or near the proposed site?

A: Fire modeling conducted by experts shows the risk of a fast-moving fire is low, and the potential for fire to spread is reduced greatly thanks to 
the project’s plans to build with fire-resistant materials and implement Zone Zero (0-5 foot ember-resistant zone). 

Q: What happens if there is a wildfire while students are on site?

A: Mosaic will reduce risk by not holding programs on National Weather Service red flag fire weather days. If a weather event reaches this criteria 
on days when programs are being held, Mosaic will stop programs in an organized manner and remove kids from the area. Mosaic’s on-site fire 
water reserve will provide critical on-hand supplies not only for Mosaic but for surrounding needs as well, should they arise.

FACT: Distinguished and recognized Alameda County fire experts and officials herald Mosaic’s plan in 
terms of fire safety. The fire safety plan has been, and must continue to be, certified at every juncture by the 
County Fire Marshall to ensure full compliance with the most current fire access and evacuation mandates.

MYTH: Cull Canyon Road cannot handle the intensity and load of traffic for Mosaic.

Q: Will buses or drop-off traffic increase hazards on Cull Canyon Road?

A: No. Students will be transported to and from the camp in buses that are fully compliant with legal allowances and limitation of the access 
roadways. Drop-off traffic will be minimal as all transport of campers to and from Mosaic will occur at off-peak times to avoid added congestion 
and potential hazards.

Q: What about road blockages?

A: Credentialed County experts certified the circulation and turn-around dynamics for camp transport. There will be clear signage approaching 
the entrance to ensure bus drivers know where to enter, and access to a full turnaround on the property. Larger school buses will also generally 
be prohibited from use.

FACT: As required by law, the potential impacts of traffic related to the project have been fully 
analyzed by experts in the field who have concluded these impacts will not be significant.

MYTH: Local insurance rates are going to rise because of the fire risks associated with 
this project.

*More information on these mitigations and how they are included in insurance rate filings can be found here: 
insurance.ca.gov/01-consumers/200-wrr/Safer-from-Wildfires.cfm

FACT: Insurers evaluate risk property-by-property. Insurability is based on regional fire history, 
slope, fuel types, community participation in wildfire risk reduction recognition programs, and a parcel by 
parcel mitigation assessment* using factors included in the California Department of Insurance Safer From 
Wildfires framework.



Learn More to Support Alameda County Schools, Kids, & Families.

MosaicProject.org/Building-Our-Future

MYTH: The average water demand needed to run The Mosaic Project is unsustainable and 
will run our wells dry.

FACT: A comprehensive technical analysis by highly credentialed experts certifies the sufficiency of 
Mosaic’s water supply and that it draws from an aquifer separate and distinct from others in the canyon.

Q: How can the County be sure this won’t deprive other wells in the area?

A: Permitting of Mosaic’s water system is handled by State of California experts, and the State of California has approved Mosaic’s design and initial 
scientific assessment as to adequacy and sourcing. Mosaic cannot and will not operate its water supply system without and until full and final 
certification by the State of California, who will have considered its impact on nearby wells.

Q: What happens during drought years?

A: Hydrologists confirmed the wells can support the projected use even under conservative assumptions. The capacity of the wells to be used was 
tested during drought conditions.

MYTH: Approval and establishment of Mosaic would threaten the viability of existing 
adjacent uses, including the neighboring winery who may lose its right to farm due to proximity.

FACT: There are no compatibility issues of Mosaic with existing adjacent land uses. In particular, 
state law expressly allows renewal and continued operations of existing permitted uses, such as the winery, 
adjacent to programs such as Mosaic.

Q: Has the County confirmed this?

A: Yes. The issue was reviewed as part of the County’s analysis, and no adverse impacts to winery operations were identified. ABC statute (Bus. & 
Prof. Code § 23789(b)) clearly does not apply to license renewals or existing licenses, and it does not provide a basis for revoking or shutting down 
an operating winery simply because a youth-oriented use later locates nearby.

Q: What about the winery’s right to farm, such as the use of pesticides? 

A: Camp sessions are limited to only one-third of the year, meaning for a majority of the year there is minimal concern that pesticide use and camp 
operations would coincide. Mosaic will maintain a minimum 400’ separation from the neighboring winery relative to any development activities.


